Chapter 2:
Digital Entrepreneurship




1. Definition of Digital Entrepreneurs
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1. Definition of Digital Entrepreneurs

Types of Digital Entrepreneurs

Managing online retail platforms that Offering specialized services such as
connect products directly with global consulting, design, or software
consumers through digital channels. development entirely via digital platforms.



1. Definition of Digital Entrepreneurs

Skills and Competencies

@ﬂ Mastery in leveraging SEO, social media, and online

advertising to attract and retain customers effectively.

@2 Utilizing analytics and performance metrics to guide
strategic business decisions and optimize growth.



"2. Characteristics of Digital Entrepreneurs

Innovation and Adaptability

Embracing Technological Pivoting Business Models
Advances Effectively

Staying current with emerging Quickly adjusting strategies and
technologies to maintain competitive operations to respond to market
advantage and drive business changes and customer needs.

growth.




2. Characteristics of Digital Entrepreneurs
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3. Process of Creating a Digital Business

Market Analysis and Opportunity Identification

Analyze current digital adoption and emerging technologies

shaping industry evolution and competitive advantage.

Assess customer pain points, preferences, and evaluate

competitors to identify market gaps and opportunities.



3. Process of Creating a Digital Business

Business Model Development and Validation

Process of Creating a Digital Business

Clearly articulate the unique benefits Develop minimum viable products and
offered and outline sustainable revenue conduct iterative market tests to gather
mechanisms aligned with customer feedback and validate assumptions.

value.



4. Identifying Digital Business Opportunities

Understanding Market Trends

Analyze how Al, 10T, blockchain,
and other innovations reshape
industry dynamics and create

new business possibilities.

Examine changes in consumer
preferences and digital
engagement patterns driving
demand for personalized

experiences.



4. Identifying Digital Business Opportunities

Assessing Competitive Landscape

Competitor Digital Strategies Market Gaps and Unmet Needs
Evaluate competitors’ adoption of digital Identify underserved segments and
tools, platforms, and business models to opportunities where digital solutions can

identify strengths and weaknesses. address existing market inefficiencies.



4. Identifying Digital Business Opportunities

Evaluating Internal Capabilities

Measure organizational preparedness in
technology infrastructure, culture, and processes
for digital transformation.

Review current workforce skills, technological
assets, and budget allocations essential for
supporting digital initiatives.




4. Identifying Digital Business Opportunities

Defining Strategic Fit

Alighment
with
Business

Objectives

Ensure digital
opportunities are
compatible with
long- term goals
and overall
corporate strategy
for sustainable
growth.

Risk and
Feasibility
Analysis

Assess potential
risks, costs, and
implementation
challenges to
determine the
viability of
proposed digital
projects.



Foundations of Innovation

Definition and Importance in
Business

Explains innovation as a critical
driver for competitive advantage

and sustainable business growth.

Types of InnovationProduct,
Process, Business Model
Describes innovation types
including product, process
improvements, and new business

models to enhance value.



Cultivating Creativity

Techniques to Foster Role of Leadership in
Creative Thinking Encouraging Innovation

Covers methods such as Highlights leadership’s role in
brainstorming, design thinking, creating supportive

and collaborative workshops environments that empower
to enhance idea generation. risk- taking and creative

experimentation.




Implementing Innovation Strategically

Emphasizes integrating innovation initiatives directly with
organizational objectives for maximum strategic impact.

Discusses key metrics for innovation
success and approaches to identify,
assess, and mitigate associated risks.




