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Business Environment & Competitive Analysis



Outlines

1. PESTEL Analysis for the Cosmeceutical Industry
2. Industry Force Analysis (Porter’s Five Forces)
3. Competitive Benchmarking & Market Mapping
4. Customer Segmentation & Persona Development
5. Strategic SWOT



PESTEL Analysis for the 
Cosmeceutical Industry
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Industry Force Analysis 
(Porter’s Five Forces)
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Competitive Benchmarking & 
Market Mapping

03



Definition and Purpose

Explains the process of comparing business performance against industry leaders to 
identify improvement areas.

Key Metrics and Indicators

Focuses on critical performance indicators such as market share, customer satisfaction, 
and operational efficiency.

Understanding Competitive Benchmarking



Market Segmentation and Visualization
Describes dividing the market into distinct customer groups 
and visually representing their characteristics and needs.

Tools and Techniques for Market Mapping
Introduces analytical tools like SWOT, perceptual mapping, 
and GIS to accurately map and analyze market landscapes.

Fundamentals of Market Mapping



Leveraging Insights for Strategic Decisions

Apply benchmarking results to refine business strategies, 
optimize operations, and improve market positioning.

Data Collection and Analysis Methods

Utilize quantitative and qualitative data collection techniques 
to evaluate competitor performance comprehensively.

Implementing Competitive Benchmarking



Identifying Market Gaps 
and Opportunities

Enhancing Competitive 
Positioning and 

Innovation

Analyze market segments to 
uncover unmet customer 

needs and potential areas for 
growth or diversification.

Use market insights to 
differentiate offerings and 

foster innovation that 
strengthens competitive 

advantage.

Utilizing Market Mapping for Business Advantage



Customer Segmentation & Persona 
Development

04Key Performance Indicators 
for Segmentation and Persona 
Use

Metrics such as conversion rates, 
customer lifetime value, and 
engagement levels to evaluate 
segmentation success.

Continuous Improvement 
through Feedback and Data 
Refinement

Regularly updating personas and 
segmentation models based on 
performance data and customer 
feedback for sustained relevance.

Measuring Effectiveness



Strategic SWOT
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Definition and Purpose

Explains SWOT as a framework for identifying 
internal and external factors influencing 
business success.

ComponentsStrengths, Weaknesses, 
Opportunities, Threats

Details each component's role in assessing 
organizational capabilities and market 
conditions.

Fundamentals of SWOT Analysis



Describes how to connect SWOT insights 
with corporate objectives for targeted 
strategic actions.

Illustrates SWOT’s role in improving clarity 
and confidence in business decisions.

Aligning SWOT with Business Goals

Enhancing Decision-Making Processes

Importance in Strategic Planning



Internal Assessment Techniques
Covers methods for evaluating resources, 
competencies, and processes within the 
organization.

External Environment Evaluation
Focuses on analyzing market trends, competition, 
and external risks impacting business.

Conducting an Effective SWOT Analysis
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SWOT Matrix Development

Guides on structuring SWOT 
elements into a matrix to 

prioritize strategic initiatives.

Integrating SWOT with Other 
Strategic Tools

Explains combining SWOT with 
frameworks like PESTEL and 

Porter’s Five Forces for 
comprehensive analysis.

Tools and Frameworks


