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*Q* Highlight

Why is employees’ “entrepreneurial mindset” important
to organizations?

Because innovation capability is a key factor in organizational
growth, and building a culture of innovation requires
employees to develop entrepreneurial skills and

ways of thinking.



Course Contents

® Definition and importance of infrapreneurs

® Key characteristics of intrapreneurs

® Roles and responsibilities of infrapreneurs

¢ Supporting and developing intrapreneurs

® Challenges and obstacles faced by intrapreneurs
® Case studies of successful infrapreneurs

® Organizational impacts of intrapreneurs



Intrapreneurs

Infrapreneurs  are employees within  an organization who exhibit entrepreneurial
characteristics. They are creative, capable of inifiating new projects, and able to propose
innovative ideas. These individuals drive change and enhance organizational performance and

success while operating within the organization’s existing structure and resources.



Importance of intrapreneurs

1. Driving Performance and Achieving Goals
Employees apply knowledge, skills, and experience efficiently to achieve organizational
objectives.

2. Adaptability and Flexibility
In a rapidly changing technological and economic environment, adaptable employees

enable organizations to respond effectively to change.



Importance of intrapreneurs

3. Innovation and New ldeas
Intfrapreneurs introduce creative ideas and projects that lead to new products or services
aligned with market and customer needs.
Encouraging intrapreneurship fosters an innovation-driven culfure, enhancing

competitiveness and long-term sustainability.



Importance of intrapreneurs

4. Enhancing Work Efficiency
Skilled employees improve speed, accuracy, and resource utilization, reducing errors and
increasing customer satisfaction.

Providing opportunities for creativity increases employee engagement and retention.

® Example: Accountants ensuring accurate records; customer service staff providing prompt

and polite service.



Importance of intrapreneurs

5. Creating a Positive Work Environment
Employees with positive attitudes promote teamwork, support one another, and strengthen
morale and collaboration.

Example: Leaders motivating and mentoring employees; team members working cooperatively.

6. Maintaining Organizational Image and Reputation
Employees represent the organization. Their actions, communication, and aftitudes influence
corporate image.
They should act ethically, responsibly, and honestly.

Example: Sales staff providing accurate information; customer service staff delivering courteous
service.



Importance of intrapreneurs

/. Enhancing Competitiveness
Innovation from intrapreneurs enables organizations to develop differentiated products and

services, strengthening competitive advantage



Key characteristics of intrapreneurs




Key characteristics of intrapreneurs

Creativity and Innovation

Ability to generate new ideas and identify opportunities for improvement.

They think outside the box and propose novel approaches.

Problem-Solving Ability

They can analyze complex problems and develop effective solutfions.
Responsibility and Ownership

They take ownership of their work and are committed to achieving project success.
Adaptability and Flexibility

They can operate in uncertain environments and quickly adjust to change.



Key characteristics of intrapreneurs

5. Communication and Teamwork Skills
They communicate effectively and collaborate well with others 1o achieve project goals.

6. Results-Oriented Mindset

They focus on outcomes, with clear planning and execution 1o achieve objectives



Roles and responsibilities
of intrapreneurs




Roles and responsibilities of intrapreneurs

The roles and responsibilities of intrapreneurs within organizations are diverse and
play a vital role in organizational development and success. Initiating new projects,
tfransforming ideas into action, coordinating and collaborating within teams,
communicating and presenting ideas effectively, evaluating and measuring
outcomes, and managing resources are all essential qualities that enable
infrapreneurs to drive change and create valuable innovations for the organization. Supporting

and empowering these individuals is a key factor in helping organizations grow and remain
competitive in an era of rapid change.



ROLES OF INTRAPRENEURS
IN AN ORGANIZATION

(Intrapreneur)

INNOVATOR

or work processes that create value for
the organization.

CHANGE AGENT

Drive the organization to adapt to changes in
technology, the market, and the business
environment.

PROBLEM SOLVER

Analyze problems and develop creative
and effective solutions.

COMPETITIVE ADVANTAGE CREATOR

Develop innovations that help the organization
stand out and gain an advantage over
competitors.

INNOVATION CULTURE PROMOTER

Foster a work environment that encourages
creativity, innovation, and continuous learning.

Generate new ideas and develop products, services,

RESPONSIBILITIES OF INTRAPRENEURS
IN AN ORGANIZATION

(Intrapreneur)

IDEATE AND PROPOSE NEW IDEAS

Generate creative ideas or proposals for
new initiatives that can benefit the organization.

PLAN AND EXECUTE PROJECTS

Turn ideas into action by planning and
implementing projects in a systematic
and effective manner.

MANAGE RESOURCES AND RISKS

Use resources efficiently and identify, assess,
and manage potential risks.

COLLABORATE WITH OTHERS

Work closely with team members, managers,
and other departments through effective
communication and coordination.

MONITOR AND EVALUATE PROJECTS
Track progress and evaluate results to improve

performance and ensure project goals
are achieved.

ACT WITH INTEGRITY AND ACCOUNTABILITY

Uphold ethical standards, take responsibility for
actions, and consider the impact on the organization
and society.




Functions of Infrapreneurs

within Organizations




Functions of Intrapreneurs within Organizations

The functions of intrapreneurs focus on practical actions—what they actually do to turn

ideas info tangible outcomes. These functions can be summarized as follows:
1. Opportunity Identification

® Analyze market trends and emerging technologies

® |dentify customer pain points

® Discover new opportunities the organization can pursue



Functions of Intrapreneurs within Organizations

2. |dea and Prototype Development
® Generate innovative ideas
® Develop prototypes or Minimum Viable Products (MVPs)

® Test concepts before full-scale implementation

3. Project Planning and Execution
® Develop project plans
® Define goals and Key Performance Indicators (KPIs)

® Execute projects to achieve desired outcomes



Functions of Intrapreneurs within Organizations

4. Resource Management
® Manage budget, time, and human resources efficiently
® Prioritize tasks effectively

® Minimize waste in operations

5. Testing and Ilteration
® Collect user feedback
® Analyze results and refine solutions

® Continuously improve products through iterative processes



Functions of Intrapreneurs within Organizations

6. Communication and Pitching
® Present ideas 1o management
® Communicate with teams and stakeholders

® Build understanding and gain support

/. Performance Evaluation
® Measure outcomes based on KPls
® Analyze success and failure

® Capture lessons learned and scale successful initiatives






Supporting and developing intrapreneurs

1. Building an Entrepreneurial Organizational Culture

® An open and innovation-supportive organizational culture is a fundamental foundation for
developing intrapreneurs. Organizations should create an environment that encourages employees
to express their ideas, experiment with new concepts, and embrace failure without fear.

2. Continuous Training and Development

® Training and skill development are essential for nurturing intrapreneurs. Organizations should
support continuous learning and the development of key entrepreneurial skills, such as market

analysis, project management, resource management, and communication skills.



Supporting and developing intrapreneurs

3. Delegating Responsibility and Providing Opportunities to Lead Projects

® Intrapreneurs must be given opportunities to turn their ideas into practice. Assigning
projects or granting responsibility for important tasks helps build confidence and
encourages ownership of their work.

4. Building Networks and Internal-External Collaboration

® Establishing strong networks both within and outside the organization is crucial.
Intfrapreneurs should have opportunities to connect and exchange experiences with experts
from diverse fields.



Supporting and developing intrapreneurs

5. Providing Resource Support and Risk Management

® Organizations must provide the necessary resources for project implementation, such as
financial resources, technology, and personnel. This also includes managing potential risks
that may arise during project execution.

6. Evaluation and Recognition of Success

® Evaluation and recognition of success serve as key motivators for intrapreneurs.
Acknowledging achievements and providing recognition helps foster a sense of pride and
enhances motivation in the workplace.



Challenges and obstacles
faced by intrapreneurs




Challenges and obstacles faced by intrapreneurs

1. Organizational Culture that Resists Change

An organizational culture that is rigid and overly aftached to traditional practices can become
a major barrier to innovation and the introduction of new ideas. Intrapreneurs may feel

unsupported or even obstructed when initiating and implementing new projects.

Example: Resistance to change from senior management or a lack of support for

experimenting with new ideas within the organization.



Challenges and obstacles faced by intrapreneurs

2. Lack of Resources and Support

Intfrapreneurs within organizations often face challenges in accessing the resources
necessary for developing and implementing innovative projects, such as budget, human

resources, or technology.

Example: Insufficient budget for project execution or a shortage of personnel with
specialized expertise.



Challenges and obstacles faced by intrapreneurs

3. Risk Management

Innovation projects often involve a high level of risk. Infrapreneurs within organizations must
be capable of managing these risks effectively, including dealing with potential failures that

may OCCuUr.

Example: The risk that a project may not achieve its expected outcomes, or the
responsibility required when a project fails.



Challenges and obstacles faced by intrapreneurs

4. Communication and Team Management

Effective communication and team management are essential for executing innovation
projects. Infrapreneurs must be able to communicate ideas and vision clearly to both team

members and executives in order to gain support and collaboration.

Example: Difficulty in getting team members to understand and support new ideas, or the
inability to clearly communicate the benefits of an innovation project.



Challenges and obstacles faced by intrapreneurs

5. Evaluation and Recognition

Infrapreneurs within organizations face challenges in gaining recognition and in the evaluation
of innovation projects. In some cases, these projects may not be assessed fairly, or the

evaluation criteria may lack clarity and standardization.

Example: Innovation projects being evaluated using inappropriate criteria, or intrapreneurs not
receiving proper recognition for their project success.



Case studies
of successful intrapreneurs




Case studies of

successful intrapreneurs

Case Study: Skunk Works (Lockheed Martin)

Skunk Works is a special division within Lockheed Martin, established
during World War Il. Its mission was to develop highly advanced and
innovative military projects, such as the U-2 reconnaissance aircraft, SR-71
Blackbird, and F-117 Nighthawk.

Skunk Works successfully developed cutting-edge military innovations with
high efficiency in a short period of time. This success was driven by an
organizational culture that encourages out-of-the-box thinking and places
strong emphasis on experimentation and calculated risk-taking.

Lesson Learned:

The success of Skunk Works stems from granting intrapreneurs creative
freedom, adopting a flexible organizational structure, and providing adequate
resources.




Case studies of successful intrapreneurs

Case Study: Google

Google is a leading example of supporting
infrapreneurship within an organization through its “20%
Time” policy, which allows employees to dedicate 20% of
their working time to projects they are passionate about.
This initiative has led to the creation of innovative
products such as Gmail and Google News.

Lesson Learned:

Providing opportunities and creative freedom enables
employees to develop valuable innovations. Support in
terms of time and resources is a key factor in achieving
project success.




Case Study: 3M

3M is another strong example of promoting
intrapreneurship within an organization. The company
allows employees to spend 15% of their working time on
projects of personal interest. This approach has led to the
development of popular products such as Post-it Notes.

Lesson Learned:

Providing employees with the opporfunity to experiment
and not fear failure can lead to the discovery and
development of valuable innovations. In addition, strong
support from tfop management and the provision of
adequate resources are critical factors in bringing new
ideas to market.

Post-it As:Q1BlUGA ALAQYIAADIUKNAQWaIQ




Organizational impacts of intrapreneurs




Organizational impacts of intfrapreneurs

1. Enhancing Efficiency and Competitiveness

® Intrapreneurs within organizations can infroduce new ways of working and develop
innovations that improve operational efficiency. They also contribute to creating products
and services that are differentiated and superior to competitors.

Example: Developing software that increases team productivity, or adopting new
technologies to improve production processes.

Impact: Organizations can strengthen their competitiveness in the market and respond more
effectively to customer needs.



Organizational impacts of intfrapreneurs

2. Fostering an Innovation-Driven Organizational Culture

® Supporting and encouraging intrapreneurs to participate in ideation and innovation
development helps build a culture that emphasizes creativity and innovation. This culture

plays a crucial role in attracting and retaining talented employees.

Example: Organizing workshops and activities that promote creativity, and providing

opportunities for employees to propose new ideas and projects.

Impact: Organizations can create a work environment that encourages creativity and

innovation, leading to higher employee engagement, loyalty, and job satisfaction.



Organizational impacts of intfrapreneurs

3. Enhancing Flexibility and Adaptability

® Intrapreneurs within organizations are capable of proposing problem-solving approaches and
adapting quickly to change. This enables organizations to become more flexible and

respond effectively to market dynamics.

Example: Developing new products or services to align with changing market trends, or

improving work processes 1o suit new situations.

Impact: Organizations can adapt a



Organizational impacts of intfrapreneurs

4. Creating Added Value for the Organization

® When intrapreneurs intfroduce new ideas and innovations, they create added value for the

organization through differentiated and high-value products and services.

Example: Developing new products that better meet customer needs, or improving existing

services to enhance efficiency and quality.

Impact: Organizations can increase revenue and achieve greater business sustainability.



Organizational impacts of intfrapreneurs

5. Building a Strong Reputation and Positive Image

® Having intrapreneurs within an organization who are creative and capable of delivering
valuable innovations can enhance the organization’s reputation and image in the eyes of

customers and stakeholders.

Example: Receiving awards or recognition from the industry for innovation, or gaining

positive feedback from customers regarding high-quality products or services.

Impact: Organizations can build trust and credibility among customers and stakeholders,

leading to greater opportunities for market expansion and increased sales.



Conclusion

Having infrapreneurs within an organization who possess creativity and innovative
thinking is a key factor in enhancing efficiency and competitiveness. It fosters an innovation-
driven organizational culture, increases flexibility and adaptability, creates added value, and

strengthens the organization’s reputation and image.

These impacts play a crucial role in the long-term development and growth of the
organization. Therefore, promoting and supporting infrapreneurship should be a priority for

every organization.
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