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Characteristics of Technology Entrepreneurs

FPassion: Entrepreneurs must have a strong passion for technology, along with a clear vision
and a strong commitment to building a successful business. This passion serves as a driving
force that helps them overcome obstacles and dedicate themselves fully to their venture.

Creativity: Enfrepreneurs must be creative, able to generate new ideas, develop products and
services that meet customer needs, and differentiate themselves from competitors.

Risk-taking: Technology businesses often involve high levels of risk. Enfrepreneurs must be
willing to take risks, make bold decisions, and invest in order to achieve their goals.

FProblem-solving skills: Technology businesses frequently encounter challenges and obstacles.
Enfrepreneurs must have strong problem-solving skills, including the ability to analyze issues,
identify root causes, and develop effective solutions.

Negotiation skills: Entrepreneurs must possess strong negotiation skills, enabling them to
persuade investors, customers, and business partners effectively.



10.

Characteristics of Technology Entrepreneurs

Management Skills: Entrepreneurs must possess strong management skills, enabling them to
effectively manage the business, resources, and employees.

Marketfing Skills: Entrepreneurs must have strong marketing skills, allowing them to promote
products and services effectively and atftract customers.

Technological Knowledge: Entrepreneurs must have relevant technological knowledge,
understand technology trends, and be able to apply technology effectively in their business.

Networking: Enfrepreneurs must build strong professional networks, be well-connected within
the technology industry, and be able to collaborate effectively with others.

Perseverance: Technology businesses often require significant tfime and effort to succeed.
Enfrepreneurs must be resilient, persistent, and committed to continuously developing their
business.
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@ Think long-term and plan ahead.
@ Set clear goals and objectives.
@ Allocate and manage resources
to create sustainable competitive advantage.

THE PERSPECTIVES OF
TECHNOLOGY BUSINESS ENTREPRENEURS .

On average, entrepreneurs have a higher need
for achievement than the general population.

A

0 Digital Perspective

e

u@p I

O

A @ (

@ Seek new ideas and continuously develop
better solutions.

® Experiment, learn from change,
and embrace challenges.

@ Use technology and creativity to create
value and build differentiation.
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@ Understand customer needs and pain points deeply.
@ Deliver exceptional experiences and value

that earn customer satisfaction.
® Build long-term relationships and loyalty.
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@ Leverage digital technologies efficiently and effectively.
® Use data to make informed decisions and

improve business performance.
® Adapt quickly to technological change.
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Successful technology entrepreneurs
have a strong drive for achievement.

Think strategically, create innovations, understand customers,
use technology, and lead teams to achieve meaningful goals.

Inspire and motivate team members.

Make confident decisions and take responsibility.
Build a strong team and create a positive

and adaptable organizational culture.
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Strategic Perspective

® Understand the vision of the future: Entrepreneurs must be able to analyze technology

trends, anticipate future developments, and identify new business opportunities.

¢ Define clear strategies: Entrepreneurs must establish clear strategies that align with

their vision and effectively guide the business toward its goals.

¢ Adapt to change: Enfrepreneurs must be flexible and able to adapt to rapid changes in

technology and the market.



Innovation Perspective

® Foster creativity: Entrepreneurs must cultivate an organizational culture that supports

creativity, encouraging employees to generate new ideas and take risks.

® Invest in research and development (R&D): Entrepreneurs must invest in R&D 1o

develop new products and services that meet customer needs.

¢ Seek opportunities from emerging technologies: Entrepreneurs must identify and
leverage new technologies, applying them in business to create differentiation and gain @

competitive advantage.



Customer Perspective

® Understand customer needs: Enirepreneurs must fruly understand customer needs in

order to develop products and services that effectively meet their expectations.

¢ Deliver excellent customer experiences: Entfrepreneurs must provide positive

experiences, create strong impressions, and retain their customer base.

® Build strong customer relationships: Entrepreneurs must establish strong relationships

with customers, listen to feedback, and use it to improve and grow the business.



Digital Perspective

® LLeverage digital technologies in business: Entrepreneurs must utilize digital

technologies to improve efficiency, reduce costs, and create new opportunities.

® Build businesses on online platforms: Entrepreneurs must establish their businesses on

online platforms to reach target customers and expand their market.

¢ Develop digital skills: Entrepreneurs must continuously develop their digital skills to

effectively use digital technologies.



Leadership Perspective

® Inspire employees: Entrepreneurs must inspire their employees, motivating them to work

effectively and remain committed to the business.

® Build strong tfeams: Entrepreneurs must develop strong teams that collaborate effectively,

work as one, and share common goals.

® Create a positive organizational culture: Entrepreneurs must foster a positive workplace

culture that promotes teamwork and supports employee growth.
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The Dark Side of Entrepreneurship

Pressure and Stress:

Technology entrepreneurs often face intense pressure from multiple sources, including
fierce competition, expectations from investors, and the responsibility of leading their
business 1o success. These factors can result in siress, anxiety, and burnout, which

may negatively affect mental health, relationships, and work performance.

Uncertainty and Risk:

Technology businesses involve high levels of risk and uncertainty. Rapid technological
changes, emerging competitors, and economic conditions all influence business success.
Entrepreneurs must be prepared to face risks such as financial loss, business failure,

and missed opportunities.



The Dark Side of Entrepreneurship

Heavy Workload and Limited Personal Time:

The path to success for technology entrepreneurs is often filled with hard work, long
hours, and relentless effort. These demands can negatively impact health, relationships,
and personal time. Entrepreneurs may neglect self-care, as well as time with family and
friends.

Challenges in Raising Capital:

Securing funding is one of the major challenges for technology entrepreneurs. They must
persuade investors, present compelling business ideas, and develop solid business plans
in a highly competitive environment. Many entrepreneurs may struggle to obtain sufficient

funding for their ventures.



The Dark Side of Entrepreneurship

Dealing with Failure:

Failure is a natural part of the entrepreneurial journey. Technology businesses involve
high risk, and not every venture will succeed. Entrepreneurs must learn from their
mistakes, rise again, and adapt their strategies in order to move forward.

Facing Infense Competition:

Technology businesses often operate in highly competitive environments. Enfrepreneurs
must differentiate themselves, offer unique products and services, and develop strategies
that outperform competitors. Infense competition can lead to stress, pressure, and

discouragement.



The Dark Side of Entrepreneurship

/. Legal Challenges:
Technology businesses are often subject 1o complex laws and regulations.
Enfrepreneurs must have a clear understanding of relevant legal requirements and
ensure compliance. Legal issues can negatively impact the business, causing damage
and loss of fime.

8. Ethical Challenges:
Advancing technologies may give rise to ethical concerns, such as privacy issues,

cybersecurity risks, and the use of personal data.
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Opportunities for Technology Entrepreneurs .

o Growth of the Digital Economy 9 Increased Access to Technology

QQ

The digital economy is expanding rapidly, Technology is more accessible and affordable than ever,
creating new business opportunities and markets. enabling entrepreneurs to start and grow their businesses more easily.
e Demand for Innovation O Government Support

Funding and grants
for startups

Skills development
and training programs

Tax benefits and
business incentives

wle

Consumers and businesses constantly seek Governments provide policies, funding, training,
new solutions, products, and services that solve problems and incentives that help technology entrepreneurs
faster, better, and more efficiently. innovate and grow sustainably.




The Returns of
Technology Business
Entrepreneurs

Financial Profit Job Creation

Generate income and profits Use technology and innovation Create opportunities and Earn trust, respect, and recognition
that are sustainable and to solve problems and improve meaningful jobs that contribute from customers, partners,
continue to grow over time. quality of life, creating a better to economic growth the industry, and society

and more sustainable world. and strengthen communities. at both national and global levels. ». ;M‘
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Types of Entrepreneurs

Startups: Companies that are newly established or rapidly growing in value, ftypically

driven by innovation or the use of new fechnologies.

Specialists: Companies that focus on developing and delivering specialized products or
services within a specific domain of expertise, such as niche software firms, custom

software developers, or database management companies.

Social Entrepreneurs: Organizations that aim to create positive social impact by using

technology to address social or environmental issues.

Large Enterprises: Large-scale organizations operating across multiple regions, often

leveraging technology to improve efficiency and expand their business.



Types of Entrepreneurs

® Freelancers: Individuals who work independently using technological skills, such as

freelance programmers, web designers, or software developers.

¢ Disruptors: Companies that infroduce innovative products or services capable of
transforming usage patterns and reshaping market understanding, such as high-speed

internet providers, online platform intermediaries, or new-generation logistics services.

¢ Startup Incubators and Accelerators: Organizations or programs that focus on

supporting and fostering the growth of early-stage startups.
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Motivational Drivers for Entrepreneurship

Career Entrepreneurial

Recognition SilEstieT Economic Factors

Opportunities to
Lifestyle Patterns M Conduct Business
Internationally

Technological
Advancement
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Factors Related to Entrepreneurial Readiness

When considering readiness for becoming an entrepreneur:

1. Age and Opportunity to Enter Entrepreneurship

® Younger individuals may face barriers to entering entrepreneurship due to limited readiness in areas

such as capital and business experience.

¢ QOlder individuals may benefit from family stability, financial resources, and existing work

commitments.

® The age range most aligned with entrepreneurial readiness is typically between 30-40 years.

2. Triggering Events

®* Entry into entrepreneurship is often driven by triggering events, such as dissatisfaction with one’s

current job, the need to take over a family business, or other personal circumstances.
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Preparation for an Entrepreneurial Career

® Preparing fo become a successful entrepreneur requires a combination of knowledge and

experience across multiple areas.

1. Entrepreneurial Values:
These include awareness of external factors, willingness to take risks, creativity,

flexibility, an appreciation for independence, and an understanding of the value of time.

2. Managerial Skills:
Essential managerial skills include:
¢ Conceptual Skills
® Human Skills

® Technical Skills



Summary

Individuals who aspire to run their own business must possess an enfrepreneurial
mindset and confinuously seek opportunities for investment and business development.
Therefore, aspiring entrepreneurs must not be discouraged by challenges or obstacles. They
need to be resilient, work hard, and remain committed to their work in order to achieve

SUCCESS.
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