
Chapter 1
Fundamentals of Technopreneurship



Behavioral Objectives

1. Clearly explain the meaning and roles of technopreneurs

2. Accurately identify and analyze key characteristics of successful technopreneurs

3. Effectively assess personal readiness for technopreneurship

4. Creatively present practical recommendations for aspiring technopreneurs

5. Systematically analyze factors influencing success and failure



Course Contents

•Definition of technopreneurs 
•Objectives of technopreneurship
•Key characteristics of successful 
technopreneurs 
•Readiness assessment for 
technopreneurship
•Guidelines for aspiring 
technopreneurs 

•Types of technopreneurs 
•Entrepreneurial mindset 
•Roles in society and the economy 
•Technopreneurship analysis 
•Failure factors 
•Success factors 



Definition of Technopreneurship



Business

• Business refers to activities related to production, distribution, and 
management, or any activity that generates income, financial profit, or other 
forms of return. However, such activities also involve the risk of loss.

• Components include:
1. Production: Activities related to producing goods, including agriculture, industry, and 

mining. 
2. Distribution: Activities following production that deliver goods to consumers, 

including wholesale and retail. 
3. Service: Business activities that provide services or facilitate convenience, such as 

banking, beauty services, and tourism.



Importance of Business

•Creates jobs and improves the standard of living. 
•Generates government revenue through taxation. 
•Helps reduce crime. 
•Contributes to national economic development. 
•Promotes technological advancement. 



Basic Factors of Business

1. Land (Natural Resources)
All natural resources used in production: Land, buildings, raw materials, energy 

2. Labor (Human Resources)
People who work in the business: Employees, specialists, managers

3. Capital (Financial Resources)
Money and assets used to operate the business: Investment, machines, equipment 

4. Entrepreneur (Business Owner)
Person who organizes and manages the business: Makes decisions, takes risks, combines 
all factors

Key Idea
Business = Land + Labor + Capital + Entrepreneur



Technopreneurship

• Technopreneurship is derived from two terms: 

Technology + Entrepreneurship 

• It refers to a business that integrates advanced technology with entrepreneurial skills.
A key aspect is the application of technology to transform products and services.

• Modern technopreneurs are typically intelligent, innovative, knowledgeable in IT, passionate, 
and willing to take risks.



Definition of Entrepreneur

•An entrepreneur is a person who engages in business activities such as production, 
buying, selling, and service provision, aiming for profit and personal satisfaction.

•An entrepreneur is also defined as an individual who establishes a new business, 
faces risks and uncertainties, and seeks profit and growth by responding to market needs.



Definition of Technology Entrepreneur

A technology entrepreneur is an individual or group that uses technology to 
create new business ventures

• They combine creativity and innovation to develop valuable products or services

• They identify opportunities in emerging technologies

• They are willing to take risks to grow their business



Digital Entrepreneurship

Digital entrepreneurship involves identifying opportunities and creating new ventures 
using digital technologies

• It requires adapting strategies and making independent decisions in a dynamic environment

• It focuses on developing innovative, competitive products and services

• It is driven by technologies such as the Internet, IT, and communication systems



Digital Entrepreneurship

In addition, entrepreneurs must recognize the numerous opportunities created through digital 
technologies for new business activities. According to Napassorn Niyawan (2021), digital 
entrepreneurship refers to the ability of entrepreneurs to initiate and identify new business 
opportunities and adapt their business strategies accordingly.



Objectives of Technopreneurship

• Innovation and development of new technologies

• Responding to market needs

• Creating value and sustainability

• Building competitive advantage

• Promoting economic growth

• Knowledge development

• Networking and collaboration

• Adaptation and future growth



Characteristics of Successful Technopreneurs

• Self-confidence

• Willingness to make decisions and take risks

• Hardworking and committed

• Strong interpersonal skills

• Knowledge of business operations

• Access to initial capital

• Responsibility and integrity toward customers



Readiness Assessment 
for Becoming a Technopreneur

• Personal readiness

• Financial readiness

• Marketing readiness

• Managerial readiness



Guidelines for Aspiring Technopreneurs

1. Conduct market research

2. Evaluate investment and returns

3. Identify sources of funding

4. Assess entrepreneurial readiness

5. Make informed decisions



Types of Technopreneurs

1. Classified by management activities

2. Classified by operational approaches



Types of Entrepreneurs 
(Based on Management Activities)

• Founder: An entrepreneur who establishes a business, often with prior expertise in a 
specific field. After founding the business, they may continue operating it or sell it to 
others. 

• General Manager: An entrepreneur responsible for managing operations to ensure the 
long-term success of the business, particularly in small enterprises. 

• Franchisee: An entrepreneur who operates a business under a franchise agreement and 
must comply with the terms and conditions set by the franchisor. 



Types of Entrepreneurs 
(Based on Operational Approach)

• Artisan Entrepreneur: An individual with specialized professional skills who 
establishes a business based on their expertise.

• Opportunistic Entrepreneur: An individual with basic technical skills who further 
develops management knowledge to broaden their vision, delegate tasks, distribute 
authority, and strategically grow the business in the long term.



Entrepreneurial Mindset
1. Effectuation

2. Cognitive Adaptability

3. Learning from Business Failure



Entrepreneurial Mindset: Effectuation

• Entrepreneurs make decisions based on expected benefits and outcomes derived from their 
actions that generate revenue.

• This approach is referred to as the causal process.



Entrepreneurial Mindset: Cognitive adaptability

• Entrepreneurs make decisions based on their knowledge of people and the surrounding 
environment, supported by forward-thinking, flexibility, and the ability to manage complex 
decision-making situations.

• Cognitive adaptability involves four key processes:
1. Comprehension

2. Connection

3. Strategy formulation

4. Reflection



Entrepreneurial Mindset: 
Learning from Business Failure

• Business failures, which may result in losses of reputation and income, are a normal part 
of entrepreneurship.



Roles of Technopreneurs 
in Society and the Economy



Roles of Technopreneurs 
in Society and the Economy

1. Creating businesses increases employment opportunities in the economy, especially for 
disadvantaged groups.

2. Entrepreneurial ventures serve as a major source of innovation in the market.

3. Entrepreneurship promotes free competition, encouraging competition among producers 
and ultimately benefiting consumers.



Roles of Technopreneurs 
in Society and the Economy

4. Small business ventures support large enterprises through distribution, supply of raw 
materials, and services in a mutually dependent system.

5. Entrepreneurship helps develop individuals’ intellectual capacity and perseverance, both 
for entrepreneurs themselves and their employees, fostering the drive to achieve 
business success.



Entrepreneurial Analysis

1. Self-assessment

2. Business analysis

3. Business plan development



Factors Leading 
to Entrepreneurial Failure



Factors Leading to Entrepreneurial Failure

1. Weak personality

2. Loner syndrome

3. Unclear business idea

4. Lack of planning

5. Insufficient financial backing



Factors Leading to Entrepreneurial Failure

6. Cash flow problems

7. Lack of a marketing strategy

8. Lack of control

9. Inappropriate personnel

10. Underestimating the competition



Factors Leading 
to Entrepreneurial Success



Factors Leading to Entrepreneurial Success

1. Willingness to succeed

2. Self-confidence

3. A clear business idea

4. A well-defined business plan

5. Effective financial control



Factors Leading to Entrepreneurial Success

6. Targeted marketing

7. Staying ahead of the competition

8. Management support

9. Cooperation

10. A clear organizational structure



Summary

Technopreneurs play a vital role in delivering innovations that meet market demands and 
create economic value. Engaging in technology-based business requires key attributes such 
as creativity, problem-solving skills, and determination. Assessing readiness and learning 
from experience are essential for success. Furthermore, adopting an entrepreneurial mindset 
and contributing positively to society can increase the likelihood of success while reducing 
the risk of failure.
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