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e MIVIHIIAUATUU TN ( Total Quality Management )

.. Ml senaummathasianias (Continuous Quality Improvement)

e AVATHNIANA (Quality Care)
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wee 1. AU (Bar Graph)
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we 2. ANTINELIASY (Benchmarking)

w3, A537UTINANAA (Brainstorming)
w4 HUNNN1/A1 (Cause and Effect Diagram or Fishbone Diagram)

we S, NNIATNADUONATT (Check Sheet)

e 6. HUUMIAATU 13 (Decision Matrix)




7. AT N0 (Histogram)

8. NT=117UN133U 1MaYBI91U(Flow Process Chart)

9. AT NUAUN (Gantt Chart)
10. MALANANYTINAZ M (Nominal Group Technique)

11. wus 1aw13n (Pareto Chart)

12. W&335N (Pie Chart)

13. 1d5unsumsdlszmu uazmMANANUNIY (Program Evaluationand |
Review Technique :PERT)




14. UHUAA5ATS (Radar Charts)

15. WHUHII3 (Run Chart)

16.0313A (Scatter Diagram)
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et JuADUT 1 WBUMNIPAM VAT (Assign responsibility )

y » 3
e TUABLT 2 (WEUVBUIAYRININNAUAZTN1IN N ( Delinate the Scope

of
e Care and Service )

’ » .
- FuApUTl 3 ITIRATRYYBININENNAUAzUSN NN (Identify
Indicators Related to the Important Aspects of Care)

’ »
e TUADUN 4 MUUATZAVYDINIFUIDY ( Establish Thresholds for
Evaluation )
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(Collecum and Organize Data)
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(Communication Relevant Information to the Organization Wide QA
Committee )
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- ATTIND12¥B30AM (Customer Satisfaction)

-« AMiJaeafuazmyinmnaInlasany (Safety and Security)
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Definition of SUPERVISION

2+the action, process, or occupation of
supervising; especially : a critical
watching and directing (as of activities
or a course of action)

2 The act, process, or function of
supervising




~"Supervision” means the direction, and
periodic consultation, provided to an

Individual to whom a nursing task or
patient care activity is delegated.
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EClegg (2000) believes it is Important to

give staff a feeling of 'ownership and
participation’ in relation to processes
that affect




Time restrictions

*Clinical supervision should be an integral
part of practice and, as such, should be

part of the working week. Staff should not

be expected to do it outside their working
hours. (Nursing Times,2002)
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what clinical supervision is and what it is not.

- Support nurses; - A management tool;

- Provide relief from the emotional - A method of surveillance;

and personal stress involved in - A formal performance review;
nursing; - A form of preceptorship;

- Help nurses work in an effective - Counselling;

way; - Hierarchical;

- Help nurses gain information and - Criticism of the individual as a nurse
insights, and develop and make the  or a person;

best of their work; - A form of therapy.

- Encourage professional growth;
- Be a part of lifelong learning;

- Be a component of clinical
governance;

- Be an aid to improving the guality
of nursing care;

- Be for nurses and about nurses.
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Willne Supervisor

Open minded

Analytic thinking

Trust worthy
Constructive in their feedback
Non-directive
Challenging

Clinically knowledgeable
Questioning

Active in their listening
Supportive

Self-aware

H3unTitna Supervisee
Open mined
Reflective
Trusting
Organized
Receptive to new idea
Proactive
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mplementing Frameworks for Clinical Supervision

One-to-One Group Supervision Peer Supervision
Supervision

- To discuss and develop  To discuss an event from - should be carried out

their personal and practice with a group of staff who
professional practice. - An indmvidual presenting are at the same level of
- Working with someone  a predetermined topic: practice.
who 15 more experienced -An indwidual presenting - to share and learn from
In a particular setting. a personal development  past and current
topic; experiences in a non-
- The group discussing  threatening environment.
Issues raised from an - learn from someone of
audit of practice; the same grade

- The group discussing a
clinical case and how
care can be improved.
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Excellence in Nursing
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Excellence in Nursing
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N UineAnu level nsdHiicou

Benner’s Model : Levels of Nursing Experiences

Leys

Level 3: Competent (>3-5 y)

/
evel 1: Novice (0-1y)
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Fast Track

Nurse outcomes

* Nurse safety
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- e Nurse satisfaction

o ANMULNEIWATAS1ANAY Process of care

Nurse competency

- competency
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. . ¢ R2R/Mini-research .
 Human factor engineering / Patient outcomes
pain & suffering
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Humanized Healthcare

e Care excellent
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Process indicator Outcome indicator

SERlaREN R GIoRFTSTE! Specific Nursing Indicator :
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