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(Organizational Development)

naidagundaatlun1swmunasans lin10uta g

TUTULIALTNARRAIAIANT N1TRTINAITNTUAILAY
a\ a\ 1 I 6 v =\ =SI
WItULAL A At LAaTINasANTasARINNNTIU AL AeLas

WENUNTALAYY TANNINITWEUINTZUIUNTAY M tna 197

o v A
NI ZANNLANINLIARDNNLL AL A



YAk oUNATULALUTENINNGY F991911189ANT

(Y P= < 9 Qi
09894 LagUAINUINUUNDIUAYULUAY

Tudugaying N15UTEUUITIYNUNNEDRILADINIIA

9NABININTY kaTINITIIUITINNINYINTTENINY

¥V
v Y =

VUL NS 18 UBYANFUTDUTIMUABIILAINUE N

NNVU



S

N13USM15N15UasULUAY F8iinansznunaingUssass

999919 b 118A9 Juinsivasunyasdeiniduduinns

Y A A e =

HLY8YIUNTBNUTNI1INA18UBN LazdnHIgnile Ap
gu18nN18luaeAnT NIaNUNUEUURMIUINEI81UI
v A [ = A ag Y a = =

Inv219 N30 JuLTeRe iielllmiAnn1TUAs UL UAITUNS
U31190115a8UkUa99R09UURLAENITNE8 LAY

LSRN MSONYIUAALSIAINLRDNSIUasULUAY



nguMInlasumilag

* NarNstUAEULLAIUUALAN (Traditional Change Theories)

NOHN3awacU TailugluuuniIFauINnas (Lewin's
Force-Field Model.1951)

NuHrasaning dunisulaewladluusazszez(Lippitt's
Phases of Change. 1958)

Nouakanian Wugtluuumsulasules 6 4

(Havelock’s Six-Step Change Model.1973) .1
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ﬂ"J’INL%‘EI"JﬁH’IFQﬁ"JHHF}ﬂﬂ (Personal Mastery)
ﬂ"l‘ﬂlﬁ]? (Mental Model)

\ o - . .
mﬁwﬂmmﬂmﬂﬁlumﬂug (Shared Vision)

ﬂﬂ?ﬁ‘ﬁluiﬁ"‘lmﬁ}u (Team Learning)

NNsAAALINNL I 1TZ L (System Thinking)
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(Strategic for Etfecting Change)

e ANARTITNU IEANHNHMANS (Empirical — Rational
Strategies)

e AanN1sUf IR uNms§Iulvel (Normative Re-

educative Strategies)

BN ANE FISNTT Eia1U0S (Power — coercive Strategies)
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(Process of Change)

1.ﬂ‘1ﬁ1ﬂi1ﬂﬂﬂﬁﬂ (Unfreezing)
2 maaaaululidwniingsalua
(Moving)

3.msbunasnssalunAsas (Refreezing)
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(Cultural Change in Organizations)
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(Resistance to Change)
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for Organizational Change)

¢ ﬂ’lﬁﬂ?’l“ﬁﬂ (Awakening)

¢ nI3% ADEINTIUTZAIL (Formulation)
¢ N13MAA2Y (Experimentation)

¢ N17Y704N7 (Integration)

¢ N19WRILN (Development)

T ALY (Mastery)
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msaaaula (Decision Making)
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the Problem and Analyze the Situation)

2. MIIUININNLADN (Explore the Alternative)
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Desirable Alternative)
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5. 5555 NbUNISARAULA (Ethical Aspects of Decision Making
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