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what clinical supervision is and what it is not.

- Support nurses; - A management tool;

- Provide relief from the emotional - A method of surveillance;

and personal stress involved in - A formal performance review;
nursing; - A form of preceptorship;

- Help nurses work in an effective - Counselling;

way; - Hierarchical;

- Help nurses gain information and - Criticism of the individual as a nurse
insights, and develop and make the  or a person;

best of their work; - A form of therapy.

- Encourage professional growth;
- Be a part of lifelong learning;

- Be a component of clinical
governance;

- Be an aid to improving the quality
of nursing care;

- Be for nurses and about nurses.




n'nugmnei'm"luu NN
uUIN (Chinical Management)

Miaihy,
WA

NS
a7uaa,

» tuu Clinical care
anu Care process
' dulunsqua
Wil aau Care
process

* HN e & AnhAu
»Usmlge&iaiun
HAAWS

-~ ‘.u -~ - -
' MMM IIAAUNR

& ' ' -
uagdaatuay

_WRIIANTT

» tuu Clinical
management

s ANNaNs a\nasu
VeI Iaainm

ASTLIUMS & Haaws

mMsquanio uas

sruudanglunguua

sl ansufiaday

« Usulge&iauun
ASIUAISQUA

. c.n'mmnmauna\
duatnvaaniay

» i Policy

manager

« dnnans & AAu

AUAHNAAWS ANSHUR

:{ﬂw&s:‘uudwﬁm

VNUNA DI
ﬂ%’uﬂio&ﬁmm

naaws

. mmmnmaunc\

duatnvcaiag

WInu
ARG
e —!

* Policy Maker

WINU LY




[l w o i
AULAAE T TUUNUIMKU asA 1 Tlne

I T A

vwawineha!  Policoy Maker  dwusuwioung & diAuquanaars dri iaveuTiTua:

F o am ol 1 [ [
TaaM ARUARTUD 0T IMDY
WIWL Policy - dnnuat B dduquanaawsntqua | vl iaveuTiTuas
L . o - am ol -
Manager iR &AL R ALARIUD IO IHDY
- Ul BvRnnsaase
L - = . L3 . . Far am ol
HaTiaans  Clinical - thrsdnu FLET WRANVTRATIRT- g iaveadiinadu
= - - 1 1 -
Manager AEIuUATT B uaawenrquanitha uwar auaaiia-
5 [ - - om a
srvud Ry Tuasava sthanTusatau
- Ul AWRrnATIIUATTRLA
= - - = = - - [ [ - am ol
vimwtinuwa/  Clinical care - wiu Clinical care anu Care process  drviliaveaiaiinadu
1 - = -
WU - guvuarrguantheas Care prooess au-aaiio-g
- HN timci& druqua Care process
- Uil BvminHaame
- - - 5 5 o a alf
WU Clinical Care - wiu Clinical care onu Care process g iawnaatingdu

- gutiunrquanihuoiy Care process  ateaniiing
- dnnlpa BvRnnsaane




ATTOR AT TET T AR = F T 3T

ATT T v
ﬂnqﬂé

1 L | LI
ﬂ’lﬂg.!mmumu
Lazdn Eﬂ"ﬂw

TATIATHHIHTE
HININAIAELTITAIA TN
AUUAADATTTAAHL A
a1 60 1l

ﬂ"ITI-j-.]I.'LlJ;lL
ﬂ%"'IIIH"IﬂT]T'I'H Rl

L
T e T
G- T ]

TELILKTHAT AT 8 TH,

FITUFEY I REN AL FEATH

1-'|"I‘4".-"|"I‘.-!|'EI_I£|I.I.H:.|!I"IH'H

TRTIETIINTE ATHUR =R 91 0 3)
o U E] =1 :'l

P T TR

il I-l.'LI JITIATIT SRS O

T AL TEIHE

T2 BRI THEN]

T2 B IR T IVIR A ALY

S
L ERIELL

Lt

AT T T AL
L'
TR T TR B e

AEWF [

S TR LR
L W u
1 TVEL) TE LR =
FITHAI T TET
$1'THA] AETAITHR S T2LILK THe
ATl T ANEH A BIART
SITHEATTH LR 28 A
AT TTLA TR AT
i




L L 1
ATTUNATTATHG AR 2ATIM MR [

_— B TR R
ATTTIILE W AATTHAL T e e,
‘ y ¥ THE LI B LA =371 A
AR FITHETTLA G THT TR
. 'illl"I'LH_I!'FlEr'I‘r'I‘II.I.E{:-'T:LILI-J"I'LL
AT , ! _
w1l TEEE H R aadaT
: : LN SO
ﬂ"lﬂ.il-.:ll.ﬁtujﬂ‘m AT 1T WITHA TV LA i
wasAnE i AT IR WTHATILATHRD ATH
. |
T'HT'-]HTT-.IH"I'HTE"I‘I:- ”
Hasuwanm EUTATTATA T TELLHTHA TR TH
s o .
AULAADATTTHAULA FITMAED ATl RARN AN FUATH
T ] = |Il
a1 60 1 AR sl 1w /

= n w
T HTIET1IATH ATH IR =R AT a )

o s F=1 =
- 15U DITATINT SRR O

<o 0L Tl B

L L
< 0 1T TRr1ME T " 4
<1 0171777 T TR & ALY '

R LE a
AT u.'-ﬁ_q I
TR T TR AL e



a3 Anuhllwnasgindnduaded
A1NINATISMANUAIALA TAIRNEAUMINENLNA
drnsamamanive i luaniee

AN latdamaunnaads 11019 Lagsa1N13a I LA
manenina laiiluadngg

fenudadeszun ansadianlasdaniuazaaunisaiaigg
aransaauai lunsddivanulussanhwingla
fenanuehig




v aaEIlRva I MALazHS UMM

Wilne Supervisor

Open minded

Analytic thinking

Trust worthy
Constructive in their feedback
Non-directive
Challenging

Clinically knowledgeable
Questioning

Active in their listening
Supportive

Self-aware

W3unsiltng Supervisee
Open mined
Reflective
Trusting
Organized
Receptive to new idea
Proactive
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mplementing Frameworks for Clinical Supervision

One-to-One Group Supervision Peer Supervision
Supervision

- To discuss and develop
their personal and
professional practice.

- Working with someone
who 15 more experienced
In a particular setting.

To discuss an event from - should be camed out

practice with a group of staff who
- An indmdual presenting are at the same level of
a predetermined topic; practice.

- An indvidual presenting -to share and learn from
a personal development  past and current

topic; eXperiences Iin a non-

- The group discussing  threatening environment.
Issues raised from an - learn from someone of
audit of practice; the same grade

- The group discussing a
clinical case and how
care can be improved.
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Benner’s Model : Levels of Nursing Experiences

Level 5: The Expert (>10 y)

Level 3: Competent (>3-5y)

ﬁ
—

Level 2. Advanced Beginner (>1-3y)

/
Level 1: Novice (0-1y)
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1. Alignment aavAanssunaiuIaaiAn / mqjmnmmwmnmmao
11U (KPI) fu Core competency uas1seneuna

— Care excellence: care map, EBP, personnel, cont. care
- Networking

1. Alignment aasAanssuienuIainIn / dradiaaauaiwdrdauas
uuevu (KPI) fu Patients Care Process

1. Alignment a:avsAanssunuIAin I / dradinaauaiwdrdayuas
uuavu (KPI) Au PCT

5. ASUUISNINENNSUAAR
: HRD, competency, training need, IDP
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7. s5zuu IC
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ER/ |Fast Track

Nurse outcomes

* Nurse safety

UAAINT & FAINNAITUINVIU _ ]
- e Nurse satisfaction

o ANMULNEIWATAS1ANAY Process of care

A 4

Nurse competency

- competency

s U55ELNNFANTSYINVIU « EBP/KM/Best practice

e Nurse-Physician relations

e R2R/Mini-research :
e Human factor englneerlng / Patient outcomes
pain & suffering

(@) ms1~uﬂmm&ﬂaama HRIETR

o Health promotion

L)  Humanized Healthcare * Care excellent
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