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ABSTRACT

Super leadership focuses on the development of the self-leadership abilities in others.
This is done by providing praise along with constructive criticism and feedback. Super leaders
are expected to exemplify both strong self-leadership and high moral standards. The main
goals of super leadership are as follows: 1) developing environments that promote positive
attitudes; 2) enabling subordinates to set personal goals; 3) encouraging observation and
comment amongst subordinates; and 4) encouraging members of a group to support and

motivate one another. Seven elements of super leadership development process comprised:
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1) become a self-leader; 2) model self-leadership; 3) self-set goals; 4) create positive thought
patterns; 5) facilitate self-leadership through reward and constructive reprimand; 6) promote

self-leadership through teamwork; and 7) facilitate self-leadership culture.
Keywords: super leadership, educational administrator
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