PERFORMANCE MEASUREMENT
IN SUPPLY CHAIN

Forecasting
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THE STRATEGIC ROLE OF FORECASTING IN SCM
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THE STRATEGIC ROLE OF FORECASTING IN SCM

> {N8IAN5ABINITNENNTA IRATAMNLENEN gtz L
lag 1Finatian1ananIniNAMAIN KazNITNAINIRIN1IEHT
BN ANLNREN lun1swensal

> AITNEINTALTIAMAIN: NanANNAALRULAazUSzaUN0l

> NISHEINTALTIUTNI: NIFILATIZRAIYANAYAINNADINIT

a WU

> NNTNENNTAINANNEIAYADNITIANISUNUANTS lunana®) A 12
> N199aN1T l@anu (Supply Chain Management)
> N159ANTAMATN (Quality Management)

> ANSTNUNUNAENS (Strategic Planning)



1.SUPPLY CHAIN MANAGEMENT

> Supply Chain Management 1sznauais
° N5IANNTIBINIBANNFEAIN WNT uazfanssn lunsdndaingfiu
°® ANFIMINEIBINILANNELAIN
® NNFAAAIINHAATUA
® NFIASIUAZNIZAYFUAT IANLINAN

NS AULUAIANNABDINITADIGNAN HONNNARDAINTINGNY) 11 Supply
Chain

v & 4 Y

> AIUUNITNENNIIAINNADINITYAIQNATABINAMNUNULINLND
® NMAUEUARIALAUANAILYADYDILIHN
® INUIINNAUNADIA

® NISNINUAISNITVUEILAZNTZANYTUALND LHATIAINLIAN



1.SUPPLY CHAIN MANAGEMENT

> HINNI1TN EI’]ﬂ’%'ﬂi?l’]ﬂﬂ’J’]NLLﬁJuEi’I

° uIUTUAIAILHADYNIALLTINITUINNIN INDTALZBAINN
ABNNSN LHLUUDUIDIGNAN

® IFUAAY L‘If‘iﬂﬂﬁdl&l LNENWDADAINNADINIT WNHAADIZAL
ﬂ’]’i‘iJ'iﬂ’]'i‘VllﬁJﬂ’]ﬁd’]'ﬁﬂﬁﬁﬂdﬂﬁﬁﬂﬂ’ﬂﬂﬂ’lﬁdﬂaﬂﬂ’]ﬂﬂﬁﬂ’ﬁ
WIDFUAILIA T

f

= |

o nalAnaauline lazasgnan dnlignisgads



2.QUALITY MANAGEMENT
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3.STRATEGIC PLANNING
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COMPONENTS OF FORECASTING DEMAND
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FORECASTING METHODS
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1. Time Series
I 2. Regression Forecasting Methods

| 3. Qualitative Method
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TIME SERIES METHODS

> Moving Average (ALRa8LARDUN)
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TIME SERIES METHODS

Month Revenue (bottle)
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Solution
2 - D@y L e s Month Revenue (bottle)
paaNNAFIUINduEUADUAaIAN LADUOR L1
oo A : January 120
ADLABUNEFAINIAU NNT forecast MOVING - i
o o February 90
average (MA) 3 1OBDU WAL 5 LABDU o
__________ March 100 .
i MA ﬁﬂmmlﬁ’mﬂﬂaﬂfmﬂ 3 \ewiew  April 00 75
AVt TROKET May 110
MA 3 = (90+110+130)/3 = 110 Jupe S50
. : W July 75
A1 MA @IRIUINNYBAVNE 5 LABUNDUNRUN
o August . 150 .
N September 110

MA 5= (90+110+130+75+50)/5 = 91  October 90



TIME SERIES METHODS

Month Revenue (bottles) MA 3 (bottles) MA 5 (bottles)

_____________ Januvary 120
o February o 90
_______________ March 100
_________________ AT S
___________________ May A0
dune S0
R L A £ B
______________ August B0
_September LY
October 90

November -



