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This study was a qualitative research based on Participatory Research (PR). The purposes were to
analyze the situation and needs in nurse mentorship model and to study in the model of nurse’s mentorship
development at Somdejprapinklao hospital. The 30 participants of this study consisted of the nursing
administrators, the faculty of nursing members, head nurses, mentors and the newly-graduated nurses. Data
were collected through in-depth interviews, participant and non-participant observation, focus group
discussion, and reviewing hospital documentation. The research process was conducted to 1) a pilot study;
2) situational analysis; 3) process of solving problems; and 4) conclusion of the study. It took 8 months in
conducting those four steps. The data were analyzed using the content analysis approach.

The study found that the situation in nurse mentorship model at Somdejprapinklao hospital was
done by the senior experienced nurses who taught the newly-graduated nurses by way of “Pee Sorn Nong”;
and was divided into 2 phases: 1. before the training of mentorship program; and 2. after the training of
mentorship program; and the situation analysis found that it also has limitations used in real situations. The
results explain that the model of nurse’s mentorship development was developed as a partnership between
the institution and the nursing agents; and the process was divided into 3 phases as follow:

1. The preparation stage consisted of 1) The policy of using mentorship model about nursing
competency of newly-graduated nurses 2) Mentorship program 3) The preparation of nurse for mentor
4)Appointment of nurse mentor 5) The preparation for newly-graduated nurses and 6) Constructing nurse
mentor handbook

2. The implementation stage consisted of 1) Training mentorship program and 2) Mentoring
procedure

3. The evaluation stage consisted of 1) Mentor evaluation report this mean evaluation happiness
and satisfaction in duty nurse mentor and evaluating the role of nurse mentor and 2) Newly-graduated nurse
evaluation report this mean evaluating competency of newly-graduated nurses and confidential evaluation.

This study indicated that the key success factors of the model of nurse’s mentorship development
at Somdejprapinklao hospital were derived from participation between the involved participants to make a
mutual understanding to find solutions for the actual problems from situations. This research will lead to
suitable nursing mentorship model that is appropriate to the working problems and the real needs of the
nursing organizations.
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